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2022 IPA Agency Census reveals accelerated
pace of change

Ageism remains unchanged
28 February 2023

The IPA has published its 2022 Agency Census revealing that overall staff numbers within
IPA agency membership have increased by almost a fifth year-on-year, passing 26,000
employees for the first time.

Age Representation

e [|PA: The average age of employees has reduced marginally from 34.6 years in 2021
to 34.4 years in 2022.

e |PA: 6.5% of employees are aged 50+, which remains unchanged year-on-year.

e [PA: Only 4% of respondents were aged 55-64 compared to 17% of the UK working
population.

o New Digital Age: The industry’s age profile skews heavily towards the 25-34 and 35-44 age brackets
with nearly three quarters of the sample represented here, compared with just under half of the UK
working population.

o New Digital Age: 12% of respondents in the 55-64 age bracket have felt personally discriminated
against due to their age, more than double the industry average.

Other findings:

e The share of women in C-suite positions has increased by 12%

e The share of individuals from a non-white background in the C-suite has increased
by 58%, representing a considerable improvement in the pace of change year-on-
year.

According to the 2022 IPA Agency Census, now in its 63rd year, total employee numbers
within IPA member agencies have recovered from the Covid-19 pandemic and, as of 1
September 2022, stand at 26,290. This is compared with 22,062 employees recorded in
2021, representing an increase in the size of the employed base of 19.2%.

Breaking this overall figure down by agency type, the number of employees in creative and
other non-media agencies increased by 19.3%, from an estimated 12,278 in 2021, to
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14,643 in 2022, while the number of employees in media agencies increased by 19.0%,

from an estimated 9,784 in 2021, to 11,647 in 2022.

Figure 1: Total number of employees in IPA member agencies 1989-2022
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Additional key 2022 IPA Agency Census findings:

Number of women in IPA agencies increases by almost a quarter

e The number of males employed in member agencies increased by 13.2%, from an
estimated 10,403 in 2021 to 11,777 in 2022, while the number of female employees
increased by 24,1%, from an estimated 11,612 in 2021, to 14,411 in 2022. This
means women now account for 54.8% of the total employed base and men account

for 44.8% of the total employed base.

Share of women in C-suite positions increases by 12% y-o-y

e Females occupied a 37.5% share of C-suite roles, up 12% from the 33.5% recorded

in 2021.

e Females occupied a 36.3% share of C-suite roles in creative and other non-media
agencies, up 7% from 33.9% in 2021, and a 39.0% share in their media-agency

counterparts, up by a considerable 19% from 32.8% in 2021.
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Figure 2: Percentage of agency management roles occupied by females
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Level of ethnic diversity in member agencies increases and share of individuals from a non-
white background in C-suite jumps by 58%

e The percentage of employees from a non-white background is estimated at 23.6%,
up by almost a third (29% increase) on the 18.3% reported in 2021.

e In terms of seniority, individuals from a non-white background account for 11.2% of
employees in C-suite roles, up by a considerable 58% from the 7.1% reported in
2021.

e Individuals from a non-white background occupy 33.3% of entry and junior-level
roles, up from the 27.1% reported in 2021.
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e In media agencies, at junior and entry levels 36.7% of individuals are from a non-
white background, up from 30.2% in 2021, while the equivalent figures in creative
and other non-media agencies is 27.8%, up from 23.6% in 2021.

Gender and ethnicity pay gaps remain, but gender pay gap drops considerably

e Among those member agencies providing salary breakdowns by gender and
seniority, a pay gap of 17.4% in favor of males exists although this is lower than the
23.3% recorded in 2021. At 21.1% (from 25.8% in 2021), the gender pay gap is
considerably higher in creative and other non-media agencies than it is in media
agencies, where it stands at 14.3% (from 18.9% in 2021).

e Among those member agencies providing salary breakdowns by ethnicity and
seniority, an ethnicity pay gap of 21.1% in favour of white employees exists. This is
relatively unchanged from the 21.2% ethnicity pay gap recorded in 2021. At 22.5%,
the differential is higher in media agencies (23.4% in 2021) than it is in creative and
other non-media agencies, where it stands at 16.1% (15.3% in 2021).

Almost all agencies continue to use hybrid working models post Covid-19 pandemic

e Almost all agencies within IPA membership (96%) indicated that they were
continuing to use a hybrid approach to working, with just over a third (38.6%) using
a three-day remote / two-day office model for their workers or a two-days remote /
three-days office model (also 38.6%). Only 4% have adopted a full-time — everyone
in all the time — approach, although this is up from 1.2% in 2021. Meanwhile, the
number of agencies intending to continue with a fully flexible approach to working
practices has fallen by 59% from 16.9% in 2021 to 6.9% in 2022.

https://ipa.co.uk/news/ipa-agency-census-
2022/?utm_source=linkedin&utm medium=organic&utm_campaign=non-campaign

https://newdigitalage.co/advertising/all-in-2023-census-tracks-the-industrys-progress-towards-an-
inclusive-workplace/
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